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Introduction

| remember when, at the very beginning of my dance education as
a young girl, | was strongly impressed by a ballet film. | cannot quite
recall its title, | think it went along the lines of The Magic of Dancing.
Still, | remember perfectly the last scene of the film, when Giselle was
wandering through the theatre corridors, only to appear on the stage
amidst phantoms and fairies, and her last words sounded more or
less like:

Someone once said that we are like phantoms, and real-life takes place
outside the theatre walls. However, | understood that it was only on
stage that true love, delight and happiness can happen. Everything
else is a delusion. | really don’t know what | will be doing twenty years
from now, once | quit dancing. | will probably die. It bothers me to think
about it. As long as | dance, | stay alive.

All artists, including dancers, who sooner or later had to leave the
theatre and start a new life, are all too familiar with how hard it is
to come to terms with the fact that the reality outside the stage is so
different. However, it turns out that such a life-changing step is not only
possible but also fascinating, beautiful and, above all, unavoidable at
a certain point of one’s stage career.

In the course of my dance career | finished my studies and took up
various activities, so as to be able to change my job at some point — at
least that is what | thought at the time. Even though | was also educated



in another field outside dance, and thus had an alternative, making
the decision to quit dancing was very tough and took me a long time.
However, none of the experiences | gained in the theatre was wasted,
on the contrary, they proved invaluable in my work as a journalist. | was
supposed to stay in the Krakdéw Opera Ballet for only a brief moment,
but | spent a total of twelve years dancing for the company. Why is it
so difficult to part with this profession? Because it defines us, shapes
our identity, determines our way of being and living. Change seems
unattainable. All the same, there comes a moment when change is
necessary, as Tadeusz Kantor pointed out: “You cannot always ride the
wave — you have to be the wave itself” If you follow this line of thought,
the decision becomes easier.

The Career Transition Programme for Dancers offered by the National
Institute of Music and Dance is an invaluable tool for the artists who,
for obvious reasons, cannot be professionally active until the age of
sixty-five or sixty-seven. The financial support and the professional
counselling provided by the programme help solve numerous problems
that any professional dancer is bound to face. Run by the National
Institute of Music and Dance, the programme is also very unique
compared to its foreign equivalents. To understand this uniqueness,
one must first trace the programme’s history.

When Grzegorz Chetmecki was appointed First Deputy Director of
the Grand Theatre — National Opera in Warsaw in 2008, one of his
initial tasks was to determine the most essential changes that had
to be made in the Grand Theatre’s structure. The central problem at
the time was the lack of support for ballet artists who were at the end
of their dance careers. Following the amendments to the Retirement
Pension Act, dancers were stripped of their right to earlier retirement,
and the bridge settlement provided by the Act did not meet their needs.
Grzegorz Chetmecki admitted that this professional group, invaluable
from the point of view of the theatre sector, had all the reasons to feel
disrespected and neglected. The termination of the social contract
that had been in force for many years posed a problem not only for
dancers themselves but also for the theatre management and the
administration of ballet companies.

Earlier, having a legally safeguarded retirement age, both the compa-
ny managers and dancers accepted the obvious fact of parting with
the profession at a predefined time. Frustration appeared among the
dancers who were suddenly deprived of the privilege that had earlier
formed an inherent element of their work ethos - this frustration was
spurred by the fear of losing one’s job, having no means to support the
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family and not being able to manage one’s day-to-day existence in the
“outside world.” As Grzegorz Chetmecki points out, a form of pressure
on theatre directors emerged to keep dancers in their profession for
as long as possible. Needless to say, to maintain a high level of perfor-
mance of the companies, it is necessary to continue enrolling young
dancers. This situation triggered numerous conflicts and tensions.

| was observing the Grand Theatre ballet company, thinking what sort
of jobs the artists could undertake if they stayed within the company
after their stage career ended. | started a collaboration with Karol
Urbanski, a ballet artist from the Grand Theatre, who had individually
carried out a research on the career transition systems for dancers
in Great Britain and the Netherlands. Together with Karol, we worked
along two lines — on the one hand, we were organising a system of
“internal retraining” within the structures of the Grand Theatre. On the
other hand, we also tried to create the foundations for the future Polish
system of career transition for dancers, based on examples from other
countries, recalls Grzegorz Chetmecki.

The latter task was not an easy one due to differences in financial and
administrative systems between Poland and other countries. In the ex-
isting European programmes, the major share of the financial support
comes from the individual insurance premiums paid every month by the
dancers and dance companies. American career transition programmes,
on the other hand, are not publicly funded.

Krzysztof Pastor, who perfectly understood the problem as a beneficiary
of the Dutch professional career transition programme for dancers
himself, also lent his vast knowledge and experience to the architects
of the Polish programme.

In retrospect, recalls Pastor, I quit dancing after twenty years of a stage
career. | was thirty-eight at the time. | believe it was an opportune
moment to quit. | took advantage of the career transition programme
for dancers in Holland. The programme differed considerably from the
one established later on in Poland. It was financed, among others, from
the personal contributions of the artists. To receive financial support
from the programme you had to be active and gain qualifications that
would enable you to navigate the job market. The royalties that we were
getting from our dance companies were gradually diminishing, which
was like a ticking clock. Our awareness of the dwindling funds forced
us to assume full ownership of our second career while aalso triggering
a good deal of creativity. | have completed a great number of chore-
ographies and established contacts that proved very fruitful later on.
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Krzysztof Pastor became the director of the Polish National Ballet
already after the abolition of early retirement for dancers. As he re-
calls, he was acutely aware of the bitterness and frustration that this
abolition caused within the dancers community. The artists were afraid
that the negotiations on any career transition system would ruin their
dreams and efforts to restore the early retirement. Regardless of this
public discussion, Krzysztof Pastor emphasises that a 40-year-old
dancer is not and cannot be a pensioner.

As Grzegorz Chetmecki recalls, For a number of months, we knocked
on various doors of such offices as the Ministry of Culture and Art and
the Ministry of Labour, we made contact with the Labour Offices and
the local administration, we also tried to find partners among various
representatives of the dance community. | am glad that eventually
all these efforts could bear fruit in the form of the career transition
programme for dancers, when the Institute of Music and Dance, newly
established by the Ministry of Culture and Art, took institutional and
financial responsibility for its creation.

Joanna Szymajda, the then Director of the Institute of Music and
Dance, confirmed that from the establishment of the Institute in 2010
onwards, a number of consultations were carried out, starting with the
Social Insurance Institution, through the Ministry of Labour and Social
Policy and the Ministry of National Defence, which is in charge of the
career transition programme for soldiers. The National Institute of
Music and Dance also received considerable support from the Grand
Theatre — Polish National Opera’s team and from Zenon Butkiewicz, the
then Director of the Department of National Cultural Institutions at
the Ministry of Culture and National Heritage. The expertise of people
associated with the IOTPD network (International Organization for the
Transition of Professional dancers), also proved invaluable; the IOTPD
brings together national programmes of career transition for dancers
from all over the world and enhances the exchanege of knowledge
and experiences.

Paul Bronkhorst, the former President of the IOTPD, noticed that the
Polish career transition programme is one of the youngest of its kind,
while its Dutch counterpart, for example, has been operating for over
thirty years. He admitted that Polish dancers have at their disposal
a very effective and convenient tool, which can help them implement the
difficult life change. He also pointed out that the Polish programme if
fully financed by the state and allows the participants to make changes
along the transition/education process while still receiving the stipend.
Last but not least, he indicated how extremely stressful the process
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of ending a stage career is. Dancers start their education at a very
young age and they make decisions about their future professional life
already at the age of ten. Hence, it is not surprising that from childhood
onwards they strongly identify with their profession. According to Paul
Bronkhorst, the main challenge for the organisers of career transition
programmes lies in building trust in dancers and instilling in them the
prime principle of confidentiality. This principle also applies in the
Career Transition Programme operated by the National Institute of
Music and Dance. An individual who enrols in the programme should
feel as safe as possible and assured that the career transition process
will not affect his/her previous work.

The variety of career paths chosen by former dancers is enormous,
which testifies to the success of the Polish programme. For many years,
international organisations engaged in dancers’ support have rated the
Polish programme very highly in terms of its scope, methodology, and
effectiveness. One its distinctive elements is the unlimited contact with
the career counsellor. It is also not a standard in the world to grant funds
for partial subsistence. The Polish programme provides such funding
if a dancer undertakes full-time education, which makes it impossible
for him/her to undertake paid work. It is also worth noting that none
of the Polish career transition programmes (neither the ones operat-
ed by the Labour Offices not the ones run by the uniformed services)
provides financial support to the extent offered by the programme of
the National Institute of Music and Dance.

We refrained from profiling professional paths available within the
programme. The dancers themselves are allowed to choose their
second career, and the task of the counsellors is to help them and
verify whether the proposed career transition project has a chance
to stand the job market’s requirements. This issue it treated differ-
ently in various countries — for example the Korean career transition
programme offers only a few career paths to choose from. For the
whole transition process it is crucial that artists enter new professions
shortly after completing their studies and courses or even while still
acquiring new qualifications — this allows a successful start in the new
field. Therefore, the condition for granting the stipend is the declaration
to end one’s career as a dancer within no more than twelve months
from the date of completing the career transition programme, recounts
Marta Michalak, co-founder of the programme and its coordinator
between 2015 and 2018.
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The career transition process requires gigantic work on one’s emotions.
One must stop thinking of oneself as a dancer and start identifying
oneself with another profession.

The career transition process is demanding, because when you decide
to start it, you have to appeal to reason, not emotions. Unfortunately
— there is no space for contesting the reality. The sooner we accept it,
the better. | believe that ballet school education and being a profes-
sional dancer sculpt one’s identity. For me, a dancer is a dancer for
life and the career transition does not really have to change that at
all, says Karol Urbanski, the current Deputy Director of the National

Institute of Music and Dance.

Grzegorz Chetmecki observed a certain paradox, namely that the
self-confidence displayed by the artist on stage frequently vanishes
when they they are confronted with the outside world and its unfamil-
iar reality. Being a professional artist has its peculiarities — the artist
feels as if they were living in a kind of artistic “bubble,” hence staring
a new life can be difficult. The broad array of competencies and
skills that dancers have at their disposal often escapes them. That
is why career counsellors play such a key role in the career transition
programme. Without their support, ongoing conversations, patience
and understanding, many artists would lose their way in their search
for a second career path.

Job counsellors are able to see dancers against of a vast spectrum of
attitudes, because they have already assisted in the career transition
of miners, shipyard workers, mangers and many other professionals.
At the same time, they also know the specific features of dancers as
professional group. For me, their knowledge, experience, profession-
alism and passion are the core of the whole programme. In the career
transition process, the stipend holders entrust the counsellors with
themselves and that requires a lot of trust and empathy, acknowledges
Grzegorz Chetmecki.

Ewa Warchot and Dobrostawa Chorynska-Chudy, two job counsellors
who have been present in the career transition programme from the
very beginning, admit that dancers form an unusual professional
group, with a wealth of competencies and passions across a variety of
fields. Discipline, creativity, consciousness, the ability to learn quickly,
great diligence, the ability to combine multiple professional roles and
time management, as well as the motivation to improve and highly
developed artistic competences, are unique qualities on the job market.
They form the foundation on which a new career path can be built.
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In the field of job counselling we call these competences transferable,
which means that they can be used in other fields of professional life.
Today’s job market is highly appreciative of transferable skills. It does
happen that people who have no experience or knowledge in personal
and professional development associate a dancer’s second career
mainly with teaching. We should keep in mind, however, that not all
dancers are predisposed to teach, nor do they have the desire to stay in
the dance community. The majority of artists transition to completely
different business sectors, some remain within the field of culture and
art, some don’t. It also happens that artists continue their professional
career in theatre in a non-artistic capacity. This choice is sometimes
dictated by a sense of security. The career transition process is bur-
dened with huge stress, so our meetings with dancers are of utmost
importance. The programme offers both the financial support and the
relationship with a counsellor who helps analyse different options for
the future. Before a dancer decides to pursue a new profession and
get relevant education, he/she needs to deeply reflect on him-/herself:
his/her personality, interests, skills and merits, says Ewa Warchot.

Dobrostawa Chorynska-Chudy points out that dancers are often afraid
and ask how long it would take them to learn a new profession. It turns
out that this is not the biggest obstacle in the transition. The key issue is
to break the barrier of verging outside the theatre environment, where
artists often stay since their early schooling. This is precisely why the
continuous availability of a job counsellor for current and future stipend
holders, at every stage of their career transition process (planning and
realisation), is one of the programme’s great achievements.

Krzysztof Pastor, the Director of the Polish National Ballet, advocates
for and supports the programme of the National Institute of Music
and Dance. He also stresses how important it is to talk with dancers
and prepare them several years in advance for the necessary career
transition. The dancers’ responses are not always positive, however
Pastor highlights that these preliminary talks lie within the scope of
his responsibility.

There are many former dancers working at the Grand Theatre — Polish
National Opera. One of the soloists currently serves as a stage man-
ager and he does it with great passion, he is really good at it. After
all, he knows the backstage as no one else. Obviously, not all danc-
ers will find employment in the company and that is why taking the
right steps, using job counselling well in advance, is an expression of
self-responsibility of every artist-dancer, contends Pastor.
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The career transition programme of the National Institute of Music
and Dance was designed down to the finest details, which is why it has
not changed its format in the seven years of its existence. Aleksandra
Dziurosz, the former Deputy Director of the Institute, emphasises that
the career transition programme is not only intended for dancers
working full-time in opera theatres or other dance companies. It is
available to all dancers, also independent artists (freelancers) who work
on commission, contracts for specific work and, or are self-employed.
In each case, the most important issue is to prove that the dominant
occupation for twelve years was stage work. Nowadays, dancers start
the career transition process earlier, while still in good shape onstage.
Building awareness of the necessity of career transition is crucial
already at the beginning of artistic education. For this reason, the
National Institute of Music and Dance organises a series of courses
in ballet schools for children and young people. It is essential that at
an early stage of their career students are aware that this profession
is injury-prone, requires physical fithess and stamina, which decreas-
es with time, and that the dancers’ body and his/her ability to work
effectively will also change.

The architects of the Polish career transition programme agree that its
creation and existence is one of the most important achievements in
their professional lives. At the same time, they hope that it will eventually
become a staple of every dancer’s career. Planning a second career
path should be done trauma-free, but instead with the conviction that
it is just the next step in one’s career.

We are immensely proud and happy because the programme continues
to operate and fulfil its role. We are especially pleased with the fact
that it continues to be financed by the Ministry of Culture, National
Heritage and Sport. The ministerial subsidy is an expression of respect
for dancers, but also that of concern for their future. Personally, | would
like all artists who undergo the career transition process to feel like
fully competent participants of society. It is interesting to observe how
they re-establish themselves in dance-related professions. They are
experts, choreographers, culture animators with invaluable knowledge
and experience, says Aleksandra Dziurosz.

| do remember countless meetings with the project team when | was
working in the ballet company of the Krakéw Opera. During the meet-
ings, we received the necessary information on the programme and
the benefits it entailed. Throughout the entire career transition process,
Monika Kaszewska and Anna éemeljié, the project’s coordinators,
were always invaluably helpful and patiently helped us handle all the
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formalities, clarify accounts and implement the necessary changes in
the career transition project, all the time encouraging us to persevere
and supporting us with a good word. This programme is not only about
the financial support to implement our professional development plans
but also about the people who enable us to make these plans a reality.

Thanks to the programme of the National Institute of Music and Dance,
we gain opportunities as dancers that many could hardly dream of.
We can pursue at least two careers in one lifetime and fulfil ourselves
in multiple fields. A dance career is short but wonderful and intense. It
furnishes us with a sensitivity to beauty, and a sense of humility towards
our own profession and experience, which may unexpectedly prove
invaluable in the future. | wish all dancers who hesitate to undertake
this huge effort found the courage to follow through and the great
satisfaction in achieving their goals. As a former dancer and recipient
of the career transition programme’s grant, | know how much effort it
takes to change your life’s course. But still, dancers are no strangers
to effort. If we can practice for months for a few minutes on stage,
what is four years of education compared to a lifetime?

Katarzyna Sanocka
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Marta Anczykowska

Marta Anczykowska is an esthetician and makeup
artist, specializing in permanent makeup. A graduate
of the State Ballet School in Poznan, her first notable
success in dance was participation in the National
Ballet Competition in Gdansk, where she competed
twice. After receiving her dance diploma, she worked
as a professional dancer at the Stanistaw Moniuszko
Grand Theatre in Poznan. She spent her entire stage
career there. Her career transition project came
about when she took a break from dancing during
maternity leave to raise her children. In fact, they
were the catalyst that led her to embark on her
second career path. In the future, she hopes to open
her own business and run a professional beauty salon.

| started my new career path during the pandemic. | was planning

to open my own beauty salon, but because of the lockdown, | put my
plans on hold. Now | am considering renting a space in my sister’s sa-
lon so | can offer my own services to individual clients without having
to run my own business. It’s a prudent but necessary decision, as the
beauty industry as a whole has suffered heavy losses recently. And
although | have had to revise my plans and postpone some of them,
| have no regrets about re-qualifying. | have graduated and | am ready
to hit the ground running. | am ready to start a new professional life.
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However, it took me quite a while to even entertain the thought of
a new career path. The time had to be right - my time had to come.
After intense years of dancing on stage, | dedicated myself to raising
my children. During my maternity leave, | began to wonder what else
| could do in life besides dance.

When | gave birth to my children, | also noticed that my body was
changing and that it was becoming less efficient and more injury-prone
as | got older. In our profession, injuries are more common as we age,
and rehabilitation takes longer than it used to. Audiences only see
beauty on stage, but dance in itself is a very hard and underrated
profession. Therefore, you should know when to leave the stage before
the beauty of the dance is gone.

If someone were to ask me where | got the idea for a career transition
project, my advice would be simple: look around and listen to other
people. In my case, the inspiration for the career change came from
the world around me. | listened to what other dancers were planning,
what ideas they had and what doubts they faced. The Polish dance
community is quite small and we usually know each other and share
our experiences.

When | took up the career transition programme and started to gain
new qualifications as a beautician, | was excited. But at first | also
felt like | was missing dance and the stage. It took some time for me
to learn how to deal with the bigger and smaller cravings. In difficult
moments, | remembered how difficult it was to find time for my family
while | was dancing on stage. | still miss the atmosphere of the theatre
and would really like to go on stage from time to time to feel that thrill
you experience before a show. Sometimes that longing is very painful.

On the other hand, the career change has brought me to a point in
life where | can live like a “normal” person. My daily routine is much
more regular than it used to be, and | have more time for my kids and
family. This is also a by-product of the pandemic. | think | needed this
time to get used to the new situation and to plan my entry into the new
professional field after graduating from cosmetology school. Thanks
to my career retraining, | was able to realize my dream of becoming
a cosmetologist. | had first attended cosmetology school when | was
still dancing, but | could not finish the course because the theatre
work was too demanding. Many years later, | returned to the idea of
entering the beauty industry, and this time | managed to complete my
beauty courses. | have always been interested in beauty, makeup and
manicures. In the theatre, | watched and learned how to do makeup
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on stage. When | decided to include beauty school in my career tran-
sition project, | knew | would be satisfied with what | learned there. In
addition, the courses | chose were relatively short and allowed me
to retrain quickly. | supplemented my school courses with additional
courses in permanent makeup, an increasingly profitable and popular
type of makeup.

| am also considering training to become a beautician in the future.
First, however, | want to gain as much experience and practical skills
as possible. | am aware that the pursuit of perfection that comes from
dancing will also feed into my new career. | know that quality matters
in any profession and | want to continue to hone my skills. As a danc-
er, | have learned that no matter what you do, you have to work hard
to succeed. Striving for perfection often prevents you from feeling like
something is actually perfect. There are times when | lack the con-
fidence to act independently and make independent decisions. | feel
a great responsibility for the quality of my work, especially in permanent
makeup, which is an intrusion into the client’s body. My confidence is
boosted by the memories of the time | spent in beauty school. When
| was there, | also had fears, | felt a responsibility to the model and
to the learning progress. | remember feeling that each class gave me
new knowledge and skills. An interesting “side effect” of the whole
learning process is sensitivity to hygiene compliance. Now when | go
to the barber, dentist or beautician, | reflexively pay attention to general
cleanliness and sterilization of tools. The knowledge | gained in school
has given me a greater awareness and sense of responsibility for my
own health and that of others. It has also given me the comfort that
comes from knowledge.

Looking back, | would say that the first thing to do is to start thinking
about what you want to do in life as early as possible. Second, tap into
the experience and knowledge of other dancers, friends, and career
counsellors. Even if you do not yet know exactly what you want to do
in the future, it’s worth talking to others about your options. Discuss
your ideas with other people so that they finally crystallize and become
more tangible. Also keep in mind that the first idea is not always the
best. Sometimes you may need to change your direction more than
once. Remember that decisions take time and careful thought.
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Eduard Bablidze

Edaurd Bablidze is a pedagogue, choreographer,
manager, and dancer. In 1995, he graduated from

the State Ballet School in Georgia. He danced as first
soloist at the National Theatre of Georgia, followed

by stints as soloist at the Grand Theatre in Poznan
and the Baltic State Opera in Gdansk. He ended his
dancing career at the Grand Theatre — Polish National
Opera in Warsaw in 2016. Since then, Eduard has
been active as a pedagogue, choreographer, and
promoter of ballet events and ballet art in Europe.

Throughout my ballet career, | always paid attention to perceive the art
of ballet in all of its aspects. | was eager to face challenges, not only
those related to dance, and therefore it was already in Georgia that
| began to organize concerts, ballet galas, and shows. | also dabbled
in choreography, and became involved in organizing the company’s
international tours. The administrative challenges entailed in those
ventures drove me towards legal studies, which | completed back in
Georgia, and postgraduate studies for managers of culture at the
University of Warsaw. | also completed studies in ballet pedagogy
at the Fryderyk Chopin University of Music in Warsaw. My goal was
to gain diverse experience in order to groom myself for the role of ballet
manager and promoter, which has been, and will always remain, my
greatest passion.

Table of Contents



Table of Contents



22

Searching for my own path, | continued to gain experience in order
to choose a career path that best suited my abilities. Dancers should
consider trying themselves at choreographing, directing short pieces,
or dealing with lighting design while they still work in theatre. Theatre
provides a number of opportunities in different profession, and one
should take their chance when at an opportune moment — mine came
with Krzysztof Pastor, the Director of the Polish National Ballet, who
has created favourable circumstances for dancers in this regard, and
for that | remain forever grateful to him.

My last professional ballet class was an unforgettable experience.
| can still recall the moment when | walked away from the bar for the
last time. It was a difficult time, but several months later | knew | had
taken the right decision. | was relieved, knowing that the world was
wide open, and so were the new horizons and room to apply the rich
experience | had gained outside my dancing career. My long-standing
search had paid off — there was plenty to build on.

My decision to leave was made easier by the years of preparations, the
trials and errors in different domains, and my attempts to establish
myself offstage. Once you decide to conclude your dancing career, do
not linger, make sure you follow through. Leaving the stage is inevi-
table at some point. It is usually signalled by various red flags, which
make you feel your career is slowing down. You should not ignore
them. Think of what you envision yourself as in theatre or outside of its
confines, and consider how it can be beneficial to both you and other
people. It is a complicated time in any dancer’s life, not least on the
psychological level. | was delighted to learn that the National Institute
of Music and Dance supports dancers throughout the process, both
through the scholarship, which covers the transition expenses, and by
the feedback offered by the councillors who are always there to help
you out with your plans and dilemmas.

| would advise other dancers to first realize that the more we engage
in our work, the faster the time seems to flow. One must think of one’s
future, even though we all give it our best on stage. We must dive
into new things, even if it requires financial investment, because our
careers may come to a close at any time. One should not project they
will dance until they turn 40 and feel safe staying in the moment. Each
rehearsal or class is potentially career-ending.

Today | know that one must know what they want and what they strive
for. Apart from sound knowledge, studying at the ICAN Institute enabled
me to meet many people from different sectors outside of theatre. It
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was important to me to be able to think and act outside of the cultural
and artistic box.

At present, | am developing a network of national ballet theatres in
Europe. My goal is to create a platform to develop new pieces and
foster exchange between theatres, invite guest teachers from other
theatres, organize master classes for ballet students and workshops
for the public and ballet enthusiasts. | have many plans, backed up
by first-class preparation as an ICAN Institute graduate, and by my
conviction that | will build my second career around ballet, to which
| have devoted my stage life.
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Sebastian Borkowski

A personal coach, culture animation and culture
project management specialist, Sebastian Borkowski
graduated from the Roman Turczynowicz Ballet School
in Warsaw. He was a dancer of the Grand Theatre

— Polish National Opera. He is especially fond of his
participation in Grek Zorba (Zorba the Greek) with
which he toured Spain, France, Netherlands, Belgium,
Germany, Brazil, Argentina and Israel.

Dance and theatre have always been a dream world for me. | have
always enjoyed performing and hearing the audience applause. | have
been working as a dancer for 21 years. Now | have two other jobs. | work
as a culture animator and culture project management specialist in
the City Cultural Centre, where | organise cultural events and activities.
Secondly, | work as a personal coach - | was able to develop the skills
necessary for this job thanks to the support of the Career Transition
Programme for Dancers. | consider the work as personal coach as
a form of extension of my stage career because as a personal coach
| work with body and movement. This work truly fascinates me and it is
fully consistent with me. | really enjoy being in contact with the people
| coach, I like talking to them and giving them advice.
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I'm glad to see my clients satisfied with their own progress, which is
often also noticed by their relatives and friends. Sometimes | feel that
when | am working as a personal coach | am not really working; it is so
natural, so pleasant for me. | think | emanate this positive approach
and my clients can sense it. And as a result, other clients turn up, be-
cause someone recommended me as a coach.

| started thinking about career transition when | was still working at
the Grand Theatre — Polish National Opera. | was aware of the fact
that because early retirements had been abolished by the government,
| would soon have to face a new reality. Since | always liked the gym,
the idea of being a gym instructor or a personal coach did cross my
mind. But soon after that, | forgot about it. And then, one day, one of
my colleagues, a fellow dancer, reminded me of these ideas. | can say
that he filled me with a lot of enthusiasm and made me believe in my
project, which | named “My Personal Coach”

When | left theatre, the hardest thing was to become completely inde-
pendent. Earlier, the company provided everything and now | was on my
own. So when | began working for business companies and individuals
in the open job market, | realised | had a lot to learn. Also, when | took
up administrative work in the Cultural Centre, sitting behind a desk
was difficult to bear. It took me a long time to get used to the sitting
body position. However, it was nice to change the environment, meet
many new people and places.

My wife and family were very important for me during the whole tran-
sition process. | joined the Career Transition Programme for Dancers
about 4 vears after leaving the theatre. At that time | already had
a job in the Cultural Centre but | was nonetheless wondering what else
| could do. | received amazing support from the Programme, it made
me feel that the world needed me. The career counsellor provided by
the Programme motivated me a lot. She worked with me extensively
during individual sessions and gave me home assignment. Her super-
vision helped me realise many positive things about myself. I'd been
thinking about working as a personal coach before, and then, the
idea has returned during our seessions. | am glad it happened. Within
the Career Transition Programme | managed to acquire the required
qualifications and am now truly enjoying my new job. This professional
change makes me feel fulfilled and satisfied with my life.

| think it is truly challenging for any dancer to leave the stage.
It is sad to depart from the atmosphere, the audience, the applause...
But life is comprised of many different stages. Being a dancer
is a beautiful but short-lived profession (just like being an athlete).
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It is just a phase in your life and after that phase, there comes an-
other one. Sometimes | think that by starting a new career path, us-
dancers can develop ourselves more, use our inner potential, do
interesting things and thus avoid stagnation. The end of a dance
career can be an interesting beginning of a new stage in one’s life.
My message to dancers who are at the beginning of their dance
career is, “Time flies. Turning 30 or 40 seems far ahead, but it’s not.
It’s good to have the overarching purpose in your life, but it’s also good
to have backup options. And it’s good to keep an open mind.”
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Maciej Cierzniak

Maciej Cierzniak is an actor, dancer and choreographer.
A graduate of the State Ballet School in Bytom, he danced
in the Silesian Opera's ballet company in Bytom,

as a coryphée of the Capitol Musical Theatre in Wroctaw,
and a soloist of the Baltic Opera in Gdansk

and Rozrywki Theatre in Chorzéw.

Among other things, in the course of my career transition | was focused
on preparing myself to train for a new job - that of a professional actor.
At the moment, most of my roles still contain elements of dance, so
have not bid farewell to the stage, nor would | want to. | am happy to be
able to use my experience as a dancer in my current job. | like what | do,
and on top of that | can earn money in the way that is closest to me.
As of now, | am more interested in dramatic theatre than musical the-
atre. When preparing for a career change, | had already realized my
own projects, where the dance-to-acting ratio shifted towards acting
tasks. However, | was unable to do the professional actor’s exam, as
the commission did not convene for a long time due to the fact that
| was the only ready to take it.

| am also a ballet tutor at the Rozrywki Theatre in Chorzdw, and in this
regard the courses | took have been very helpful. | completed a course
in yoga in prevention and therapy and a personal trainer course, as
well as an English course. Thanks to this, my coaching knowledge
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is more extensive, as is working in a second language, not least because
| have more and more foreign language clients.

Since | don’t like paperwork and accountancy, the only inconvenience
| encountered in the career transition process was the drafting of the
financial report from the scholarship. My favourite memories from the
career transition process are related to the sense of returning to the
past. | felt that | was again on the path of educating myself. In my
prior education, | was often affected by pressures from my parents... It
felt great to do something simply because you wanted to do it rather
than because you had to. My fondest career transition memory is the
presentation of my diploma.

Bringing my plan to fruition was possible thanks to the proper man-
agement of my studying and working time. | was also lucky to take
advantage of the financial assistance offered by the scholarship,
because in order to study and complete my courses, | had to give up
some of my commissions.

If | got to be a professional dancer all over again, | would immediately
think of a second, parallel track, because the later it gets, the harder
it is to start from scratch.
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Beata Danielska

Beata Danielska is a classical and traditional dance
teacher, fitness instructor and dancer. She graduated
from the Ballet School in Bytom in 1988. Immediately
after graduation, she joined the “Slgsk” Song and
Dance Ensemble, where she worked as a dance soloist
until 2013. Together with the “Slgsk” Song and Dance
Ensemble she performed a broad scope of dance
repertory and visited nhumerous countries.

| have decided to finish my stage career in 2013. It was then that | re-
alised that there was no early retirement plan for dancers and that
due to getting older, | would not be able to continue my stage career
for the following dozen years. At that time, | received and accepted
the proposal to work in the Silesian Education Centre as an Education
Specialist.

| worked in the office and organised trips and workshops. | had a lot
of office work, a lot of paperwork and a lot of planning and reporting.
| worked alone, surrounded by four walls, where | spent almost whole
days at the computer, with little contact with other people. | felt that
it wasn’t my cup of teaq, | felt that | was suffocating. Therefore, in 2016
| made an appointment for a meeting with a career counsellor within
the framework of the Career Transition Programme for Dancers. When
| turned up for the first interview | really didn’t know what to do next. The
only thing | knew was that what | had been doing so far didn’t satisfy
me anymore. During the interview with the career coach, | discovered
which direction | should take and | should do. This encounter helped me
realise and see what | missed the most, and the conversation helped
me discover new possibilities and tap into my passion for cultivating
physical culture and various forms of movement.



Polskie\Stowa rzwzemg

Nurdlc alkmg -

Table of Contents



Table of Contents

33

In 2016, | decided to enter a career transition process that would
fully resonate with me and my needs and dreams. In this process, the
support of my family also played an important role. Currently, | am
a classical and folk dance instructor, fithess instructor, coordinator
of a vocal and ballet school, where | conduct, among others, dance
classes. At my current place of work, | also conduct fitness workshops
for seniors (which are very popular). | love to conduct classes with
groups of different age — from children to senior people.

The most difficult moment in the career transition process was my
first appearance at the folk dance instructor course, organised at the
headquarters of the Association for Art and Artistic Education. | was
surrounded by young people. At the same time, this process was very
interesting — | had a chance to meet many fascinating individuals and
teachers, from whom | could and still can learn a lot about dance and
the regions of Poland and their culture. My current work seems to me
to be a natural continuation of my professional path. | do what | have
always been fascinated with and | do it with more knowingly and more
intently. | can work with people, share my experience and passion with
others, | can work with movement and promote a healthy lifestyle and
various forms of physical activity. | feel fulfilled. | do what | love.

It seems to me that in the career transition process the hardest part
is the very decision to go for it. This process can drag for years. | think,
however, one ought to be brave in deciding to finish one’s stage career
and enter the career transition process. It is difficult. However, it is
better if one makes this decision on his/her own rather than waits for
the moment when someone else suggests going off the stage. If you
manage to plan this transition in your head, the effort of carrying it
out, in reality, will be much smaller.

| would advise other dancers that career transition is worth pursuing.
It gives us, dancers, a second wind. A new life if you please. To those
dancers who have just embarked on their careers, | would sell it as
a beautiful profession, filled with wonderful moments and experiences,
with the provision that these days you one must always have a fallback
plan at the back of one’s head. Anything can happen in your life, so
it is worth having an “emergency exit” ready just in case you need it.
Make sure to think and take advantage of any opportunity to develop
your competencies more broadly and take such measures in advance.
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Iwona Grocholska

A dance educator, choreographer, coach, social skills
trainer and dancer, Iwona Grocholska graduated
from the State Ballet School in Bytom and majored

in pedagogy of ballet at the Academy of Music in
Warsaw. She was featured in dance productions

of the National Folk Ensemble of Song and Dance
“Mazowsze,” and from 1993 onwards she joined the
Silesian Operetta/Musical Theatre in Gliwice, where
she worked as a ballet soloist from 1999 onwards
while also simultaneously serving asa ballet educator
in Post-secondary Vocational Vocal and Ballet School
in Gliwice. In 2017, she was awarded the “2nd Degree
Individual Prize” of the Ministry of Education for her
distinctive contribution to the development of artistic
education in Poland.

Change can be stimulated by a random episode, an injury, an or-
ganizational switch or a transformation of the profile of your theatre.
Such things happen and you have to be aware of them. In my case,
the decision to gain new competencies outside dance was prompted
by the company’s restructuring, therefore it is worth having a safety
chute, regardless of your physical condition and the stage of your
professional career. We have many interesting traits that we can
employ when navigating in various directions. Among these traits are
self-discipline, work ethic, stress resilience and optimism, all of which
result from being in motion and working and living with music. Our
profession is difficult, full of physical and psychological sacrifices, and
occasionally it leaves no room for personal life. Enjoying our profession
is part of our work, we have a sense of happiness and we dwell in an
optimistic community.

The microcosm of stage is magical, otherworldly, artificial, and though
our agency is rather limited, we do not have to take up difficult profes-
sional decisions. We are not taught to do this, we are not taught that
a new path means taking up a decision about your life. My new path
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is my new passion. It is about experiencing something new, sharing
knowledge with other people. | always wanted to be active in various
fields and the choice | made created a new space for me to do that.
My choice included: Professional Coaching Study, 1st Level School for
Trainers and workshops on: flipping, sketch noting and voice emission.

| resigned from my stage career before | was granted the scholarship.
My decision was a result of a lingering injury that limited my physical
capacities. Due to the injury, | found the time to find my footing in
a different realm. If you do not know how to start, you should reflect
on the moments when you feel happy — what is it you that makes you
happy? How are you acting when you feel happy? It is also worth using
the support of a professional advisor, coach or mentor. This can be
